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ACCENTURE | DIGITAL LEADER

Everest Group Performance | Experience | Ability | Knowledge (PEAK) Matrix for digital services - 2016
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(Scale, scope, domain expertise & innovation, delivery footprint, and buyer satisfaction)

Source: © Copyright Everest Global, Inc. Digital Services - PEAK MatrixTM Assessment and Market Trends: “Is Digital the New Normal2”, September 2016
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DIGITAL DISRUPTION IS EXTENSIVE
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32% OF BANKING REVENUES AT RISK

Our Research indicates 32% banking revenues will be at risk by 2020

Deposit and
Current Account

Online Banking,
alternative deposit
products and mobile
money accounts
compete for market
share and compress
margins

Moven

SIMPLE

Payment and
Credit Card

Shift of payments’
market share to
alternative providers
and merchants, with
interchange fee
reduction

PayPal

wongai

Lending

Competition from
direct/ peer-to-peer
mortgage providers
and asset owners

((i#) CrowdMortgage

(@ fidor

Asset Management/
Bancassurance

Direct competition
due to price
comparison portals
and fee reduction
from direct trades

nutmeg



INNOVATION CYCLES ARE BECOMING
FASTER
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DIGITAL DISRUPTION AFFECTS ALL
ASPECTS OF LIFE

Sensoren Devices

212 Mrd. 50 Mrd. 2.5 Mrd. 16EB
Sensoren bis 2020 Gerite bis 2020 Zugriffe auf 4G-LTE  der Fortune 1000 bieten &ffentliche Mutzer von APPs Mabiler Datenverkehr pro
Netzwerke bis 2020 Schnittstellen bis 2020 bis 2017 Monat bis 2018.
- O
Location ' .
/ Mobile D * Billing lT,;i[u:. User Data &Fl_‘
nterfaces
Motion Transaction
Mapping E
—_
) 7 Wearables @ o~ Cesture Data
Chemical b Tracking
Social Field Data

Light @ Connected =) N FC ])) Augmented

vehicles __ Search Reality Inventory é —
Heat jﬂ DEItEI O—

Connected w -
1) |_|E,_ _ Voice Performance
Sound I ) Home @ - Marketing Recognition Data
Copyright & 2016 Accenture All rights reserved. B

Copyright 2017 Accenture. All rights reserved.



EXPECT THE UNEXPECTED

OVER THE LAST YEARS, INNOVATORS DISRUPTED SOME
WELL ESTABLISHED PLAYERS IN PROVEN BUSINESS MODELS

Why did television
broadcasting
companies miss the
rise of youtube and
streaming?

Was Agfa not
aware of digital
photography?

. and kindle coming?

~ Does Philipp Morris
know how to address

eCigarette start ups? /
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Did Barnes & Nobles :

not see the ebook /

/
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/

Did Warner Music
underestimate
itunes?

What do Hilton
and Sheraton
think of Airbnb?

b
N
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Will Uber replace
taxi services?




BANKING IS
IMPORTANT




FIX THE
BASICS

Get IT ready, with new approaches
Be 100% customer-centric

Simplify your business to the inside and
outside

Defend actively
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WIN THE
DATA GAME

Use opportunity window of trust and
information

Leverage on best practice in analytics
Use regulation as a chance




Redefine collaboration:
market players (FinTech), employees and clients

Be relevant in different life situations
Focus on customer needs

Be an integral part of ecosystem



REINVENT A
ENRICH ROL
ADVISOR

Become an orchestrator of
communities/platforms

Fully leverage on new technologies
(Robotics, Al)

Focus on high-value interaction
(combine with RoboAdivsory)
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HANGE.



IT’S ALL
ABOUT

PEOPLE

Become a real agile organization

Bring new talent and ideas to your
workforce

Make change a C-level responsibility










